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Another challenging, rewarding and ultimately successful year for Project Trust was achieved 
by the hard work, dedication and commitment of our Volunteers and Staff to ensuring our key 
objectives for 2013 were achieved: 
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chairman’s report
     Report from Ivor Dunbar (Australia, 79/80), Chairman of Project Trust’s Board of Directors

1. To educate up to 300 Volunteers aged
 between 17 and 19 by enabling them to live
 and work in challenging communities
 throughout the world for assignments of
 between 8 and 12 months;

2. To have the experiences of Volunteers from
 13/14 onwards accredited by the Open
 College Network in recognition of the
 educational value of those assignments; and

3. To pilot our Global Citizenship initiative to
 ensure the value of those overseas
 experiences are put to immediate good use
 in local communities back home by
 Returned Volunteers.

I am pleased to report that despite the ambitious 
nature of these objectives the Trustees on the 
Board of Project Trust are delighted by the 
overwhelming positive feedback received in 
respect of all three objectives.

While Project Trust is primarily an educational charity it is critical to 
our success that we do not lose sight of the need for our overseas 
programme to have a worthwhile and incremental impact on the local 
communities in which the Volunteers are working. Once again it is 
humbling to see the feedback from the Volunteers’ Hosts in projects, 
many of whom have had volunteers over a period of years, and in some 
instances decades. In future we will try to ensure our social media 
coverage includes more of this feeback for those of you who follow us 
in cyberspace!

The implementation of our strategy in 2013 is covered in more depth in 
the following report by our Chief Executive, Ingrid Emerson MBE.

From the perspective of the Board and the Executive Team of Project 
Trust some strategic challenges remain to be conquered to our satisfaction:

1. How do we ensure that our Returned Volunteers get the best
 opportunities to put their experiences to work to best effect from
 the moment they return home? And

2. How do we ensure that Project Trust is on a firm financial footing
 having run a modest financial deficit in an increasingly challenging
 fundraising environment?
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To tackle the first challenge the Board has agreed to the 
establishment of an Alumni programme which will be supported 
by dedicated resources under the leadership of Alison Fraser.  
Our intention is to ensure that Returned Volunteers have access 
to a coherent and connected Alumni network which will enable 
Volunteers to share experiences and to channel their enthusiasm 
to the benefit of communities in the UK and the Netherlands.

As for fundraising, the environment remains difficult despite 
signs of an improvement in the economy. The Board will be 
redoubling its efforts in 2014 to ensure the good work described 
in the CEO’s report can continue to expand and flourish. We are 
also extremely grateful for the continuing support of our donors 
and we hope they will be suitably impressed by the impact 
that their money is having in our daily work both at home 
and overseas. I would hope that these and other donors will 
support us in 2014 as we tackle further expansion of our Global 
Citizenship Programme and continue to invest in our Overseas 
Programme. I also hope that any Returned Volunteer reading 
this will get involved in fundraising and support us in whatever 
way they can – whether that be by donating or by supporting 
fundraising activities. Project Trust does not have the heartstring 
appeal of some charities despite the quality of the cause. To 
experience Project Trust is to understand Project Trust. I would 
therefore encourage any potential donor to visit us on the Isle of 
Coll and see us in action. Of course no one should understand 
Project Trust better than Returned Volunteers and so it is 
encumbent on all of us to help where we can.

We have seen some changes to the Board of Project 
Trust in 2013. First of all I would like to thank Jenny 
Stephen who stepped down from the Board in January 
after 17 years of service to Project Trust. She will be 
sorely missed by the Trustees for her wise counsel 
and knowledge of young people. The Board has 
also welcomed in recent months two new members: 
Michael Traboulsi and Steve Price-Thomas, both 
Returned Volunteers. Michael brings his journalism and 
media skills to the board and Steve brings his NGO and 
international affairs experience.

Thank you all for your support in 2013 and I hope 
you will continue to support and follow us in 2014 via 
Twitter, Facebook or Linked In.

‘I hope that any Returned Volunteer 
reading this will get involved in fundraising 
and support us in whatever way they 
can – whether that be by donating or by 
supporting fundraising activities.’
Ivor Dunbar | Project Trust Chairman | December 2013



Project Trust is, and always has been, about the education and development
of our young people. We have never claimed to be an aid or developmental
organisation but an organisation that puts the growth and progress of its
Volunteers at the heart of everything it does.
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ceo’s report
     Report from Ingrid Emerson MBE, Chief Executive of Project Trust

Project Trust is proud that, despite the many external pressures, the core 
aim of providing young school leavers with the opportunity to live and 
work at challenging, but sustainable, projects in some of the most exciting 
countries in the world remains our primary focus. Since 1967 Project 
Trust has given almost 7,000 17-19 year olds the chance to both acquire 
and impart knowledge through long term, structured Volunteering.

In 2013 Project Trust formalised the educational aspect of our work and 
entered into a partnership with the Open College Network to offer our 
Volunteers a formally accredited qualification. This is a very exciting 
development for us and was the culmination of considerable hard work by 
the team to ensure everything was in place for the 2013/14 Volunteer Year.

Project Trust Volunteers will be able to gain a Foundation Year in 
Global Volunteering and Citizenship. It was important to us to give 
our Volunteers the opportunity to gain a qualification that reflects the 
commitment and dedication they contribute to their projects and to their 
host communities. It also gives credence to their year and provides a 
tangible legacy to the skills, experiences and understanding that they gain.

Project Trust has worked hard to ensure 
that the impact of this learning and 
experience is not lost the moment a 
Volunteer returns from their overseas 
placement. Project Trust has been 
successfully encouraging our Volunteers 
to gain a much greater understanding of 
complex global and social issues since its 
relatively humble beginnings in 1967. In 
order to build further on this we launched 
an ambitious Global Citizenship programme 
in 2012/13. 

Through an exciting pilot programme 
Returned Volunteers have been able to 
share the benefit of their experiences with 
other young people in education through 
working with a number of Primary and 
Secondary schools on Global Citizenship 
initiatives. This has proved hugely 
successful and is an area of our work 
which will undoubtedly grow and flourish.#THISISANEDUCATION  #THISISPROJECTTRUST
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Project Trust supported 298 Volunteers overseas in 2012/13 
where they undertook work in a number of different areas. 
A large percentage of Project Trust Volunteers taught at 
primary and secondary schools across the globe, some 
worked as English language teachers or assistants whilst 
other Volunteers worked in Social Care, Medical and 
Outward Bound projects in countries as far reaching as 
Malaysia, Botswana, Chile and Cambodia. Many Volunteers 
set up secondary projects in addition to their core work 
which saw them assisting at different schools in their 
community, running adult literacy classes or establishing a 
village football team for the children.

It was always going to be exceptionally challenging 
launching a fundraising appeal at a time of economic 
austerity and wide ranging cuts to services and, despite 
getting off to a flying start, securing long term, sustainable 
sources of income for Project Trust has been difficult. 
The appeal of Project Trust is narrow and competing for 
financial support alongside core services was always going 
to be testing. With this in mind the Board and Management 
team have begun working on an exciting and far reaching 
Alumni Strategy recognising that Project Trust’s longevity 
and future success lies in the hands of those who have 
experienced the power of what it can offer. We have also 
been working with an independent consultant to make sure 
that Project Trust is fit for purpose and organisationally 
we are well placed to continue to deliver a high quality, 
professional service to all our stakeholders – young people 
in particular.

The challenge for the forthcoming year will be 
to place Project Trust on a secure and stable 
financial footing, to launch and implement a 
successful Alumni Strategy and to continue to 
strive to provide an unrivalled service that excels 
in this field.

We achieve what we do because of the 
inspirational people who support and/or work 
alongside us. I am privileged to work with such a 
committed and dedicated Board of Trustees and 
staff team at Project Trust. I am also grateful to 
the many individuals and groups who support 
us in so many ways. We are indebted to the 
fantastic Overseas Representatives and Hosts 
that work tirelessly to ensure that the overseas 
experience for our Volunteers is the best it can 
possibly be but also to the Trusts, individuals 
and organisations who have supported us both 
financially and in kind. We are exceptionally 
grateful for your continued support and belief in 
what we do.

As 2013 was drawing to a close I was sitting in 
Narita Airport following a long and tiring visit to 
the Far East. I was truly inspired by the Volunteers 
I had visited and humbled by the incredible 
people I had met on my journey. Whilst I sat 
musing about my recent experiences I stumbled 
upon an article about Youth Volunteering.
I thought, ‘That’s exactly what Project Trust does’! 
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‘With almost half of the world’s population under the age of 25, 
today’s youth are a major demographic force. As a wellspring
of ideas for innovation, young people have become some of the world’s 
strongest advocates of civil society, and important partners of 
dialogue for governments. How can we empower the world’s largest, 
youngest, and most tech-savvy generation to collaborate and innovate 
for positive social change? How can we encourage youth to achieve 
solutions for today’s most pressing challenges, such as conflict, extreme 
poverty, environmental degradation, health epidemics, and illiteracy?
Youth volunteerism is one way forward. Facilitating access to work,
it helps form young leaders for today and tomorrow.’
UNESCO Conference in Youth Volunteering | 2013
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Alice Creasy modelling #THISISPROJECTTRUST
branded clothing in Dominican Republic  
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The Project Trust Recruitment Team achieved further success in the volunteer year 2012/13 by 
recruiting more Volunteers than ever before to go overseas in 2013/14. The qualification for 
2013/14 Volunteers became a reality and all Volunteers will now achieve a Level Three Foundation 
Year in Global Volunteering and Citizenship through the Open College Network (OCN).

Recruitment
     Report from Jen Byram, Head of Volunteer Recruitment at Project Trust

Recruitment Officers, alongside our network of Returned Volunteers, 
were able to recruit and retain 299 Volunteers who were placed 
overseas in 2013/14, 279 on the 12 month programme and a further 
20 as part of Project Trust’s eight month programme. 

Compared to previous years, the withdrawal rate from the 
programme was considerably lower (16 per cent in 13/14 compared 
to 21 per cent in 12/13 and 29 per cent in 11/12). In addition to the 
Recruitment Open Days and Evenings held across the UK and the 
Netherlands, more emphasis was placed on the Annual Christmas 
Coffees with 16 events held in December 2012. These, alongside 
better communications, ensured that more Volunteers remained with 
Project Trust during the critical period of fundraising. 

Over 40 per cent of our school talks are delivered by Returned 
Volunteers and all Returned Volunteers receive comprehensive 
school-talk training from the Recruitment Team during their 
Debriefing Course. Ciara Cohen-Ennis (Senegal, 2011/12), has been 
involved in delivering School and Global Citizenship talks across 
the West Midlands whilst at Birmingham University. Reflecting on 
her involvement with Project Trust since returning from her year in 
Senegal, Ciara said:

“The staff and students have been lovely and 
welcoming in every school I’ve been to so far, 
and you always meet a few students who are 
extremely keen straight away and have lots 
of questions to ask. I attended the Returned 
Volunteer Training Weekend on Coll in April 
which was a lot of fun. It gave me a chance to 
meet lots of new Returned Volunteers who had 
been to different countries, hear about their 
experiences and we were given ideas on how 
to make school talks and Global Citizenship 
sessions more interactive.”
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A number of Returned Volunteers joined the Recruitment 
Team in 2013 to support the delivery of our Recruitment 
Strategy. The London Internship in 2013 was one of the 
most successful to date. Over 100 talks were delivered 
across London and the South East by four recently 
returned Volunteers, who were all an incredible asset 
to Project Trust: Hazel Hathway (Guyana 2008/09), 
Bryony Nicholson (Honduras 2010/11), Charlotte Ogilvie 
(Mauritius 2010/11) and Oren Coleman (South Africa 
2010/11). Oren said:

“The Project Trust London Internship was a 
brilliant experience. It was fantastic to be able to 
get the opportunity to try and encourage young 
people to take a year out with Project Trust. My 
year in South Africa meant the absolute world 
to me, and it was very satisfying to get others 
to embark on a similar journey which will have a 
profoundly positive impact on their lives as well as 
others.”
The team was also supported in the office on Coll by 
Robyn Murray (Swaziland, 2011/12) and Jordan Wilson 
(Namibia, 2011/12) throughout the summer. Jordan, who 
has since delivered school talks across Glasgow and the 
Borders, said of her time on Coll:

“I was lucky enough to be given the opportunity to work with 
the Project Trust team over summer 2013. It was one of the 
most worthwhile summers that I have spent (second to the 
one I spend in Namibia in 2010/11). Working with Project 
Trust opened my eyes up to how much goes on behind the 
scenes. When I was a volunteer I had no idea of the lengths 
that the staff go to help out anyone who contacts them – from 
applicants to Returned Volunteers – working on Selection 
Courses, covering school talks. It was hard work, but made me 
realise that the staff at Project Trust are very passionate 
about what they do and do so much more than I ever knew!”
The volunteer year 2012/13 also saw the remit of the traditional 
Volunteer Recruitment Team become broader. In February 2013, 
Dave Lyons joined the Project Trust staff team as a Communications 
Officer. This new position, a 12-month contract part-funded by a 
grant from Highlands and Islands Enterprise, as part of the Talent 
Scotland Graduate Placement Programme (now ScotGrad), was a 
crucial step in transforming Project Trust’s external communications 
and social media profile. In addition to supporting Ross Evans, 
Design & Marketing Officer, with developing Project Trust’s brand 
across various media channels, Dave has been working across the 
organisation to facilitate and implement a Communications Strategy.
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As a youth and educational charity, Project Trust has recognised the 
importance of keeping up-to-date with the rapid changes in technology 
and being proactive rather than reactive. As such, over the last ten months, 
many more volunteers have been blogging, tweeting and using Facebook to 
spread the message about Project Trust. Dave said:

“Having completed a multimedia journalism masters degree, and 
worked as a journalist, I saw the Communications Officer role with 
Project Trust as an opportunity to move into a career in the charity 
sector within a truly unique organisation. I’ve had the opportunity 
to take on significant responsibilities and to work closely with senior 
staff and directors whilst utilising the skills I learned during my 
degree, something that few graduate roles offer. Beyond my specific 
role I’ve loved living on Coll, and felt thoroughly welcomed into 
Project Trust’s enthusiastic, dynamic office environment which is a 
pleasure to be a part of.”
Another key strategic priority for the Recruitment Team was the continued 
development and implementation of the Education Programme. This is 
covered in the Education Report by Heloise Allan (Vietnam, 2003/04), 
Education Development Officer. This programme has grown substantially 
over the last 12 months and we are extremely proud that all Project 
Trust Volunteers in the 2013/14 year now receive a nationally-recognised 
qualification and more Returned Volunteers are engaged in delivering Global 
Citizenship sessions in schools across the UK.

Our priorities for the next 12 months will be to 
continue to build our brand and implement the 
organisational Communications Strategy, as well 
as launch a new website by Spring 2014, build on 
the solid foundations of the Education Programme 
and continue to recruit and retain Project Trust 
Volunteers and support them to deliver school talks 
on their return.
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Oren, Bryony, Hazel & Charlotte - Project Trust London Interns



A Foundation Year in Global Volunteering & Citizenship
 of 12/13 Returned Volunteers thought the nationally recognised Open College
 Network qualification would be of value to future volunteers.
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education
     Report from Heloise Allan, Education Development Officer at Project Trust

This is a very exciting time for Project Trust. We have now sent 
our first group of Volunteers overseas (13/14) who will receive a 
nationally recognised Foundation Year in Global Volunteering 
and Citizenship accredited by the Open College Network. After 
considerable research we identified that by accrediting our 
Volunteer experience, we will ensure our Education Programme 
remains innovative and cutting-edge. With youth unemployment 
at an all-time high, we need to be equipping our young people 
with as many skills and educational benefits as we can. Our 
Volunteers are exceptional young people doing exceptional 
work overseas and the accredited education programme gives 
them something concrete to put on their CVs and university 
applications to make them stand out.

The modules in the level 3 course follow the two-year journey 
of a Project Trust volunteer. They incorporate mandatory units 
in Selection, Fundraising, Training, Overseas and Debriefing with 
optional units in Returned Volunteer School-Talker and Global 
Citizenship Ambassador.

We are delighted that the incredible achievements of our 
Volunteers are now formally being recognised through our 
partnership with OCN.

Henry King, volunteer in China, 2010/11 said:

“A year’s volunteering puts you one step ahead 
of everyone else. You gain an added layer of 
maturity and independence before university 
that employers and universities genuinely respect. 
What’s more - with Project Trust you now get a 
certificate to prove it.”
Hannah John is a Science Teacher at Sidney Stringer 
Academy, Coventry. She said:

“The OCN accreditation and overall skills 
development through Project Trust’s Education 
Programme puts students in a very strong 
position for their future careers.” 

91.8%
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Project Trust has received formal recognition from UCAS, the 
British admission service for students applying to university.
Mary Curnock Cook, UCAS Chief Executive, said:

“Many universities recognise that volunteering programmes 
provide participants with valuable skills and experiences 
that will help them succeed in higher education. UCAS 
encourages students to include information about 
volunteering activities in their personal statements.
We include specific reference to Project Trust and the 
Foundation Year in Global Volunteering and Citizenship
in our guidance.”

teach first 

Project Trust is excited about the ongoing 
partnership with Teach First, contributing towards 
our major goal of ensuring our programme is 
accessible to as wide a demographic as possible.

Two Teach First interns came to work on Coll this summer as 
part of a Teach First internship. Hannah John was with Project 
Trust for three weeks in August. Hannah is a Science teacher 
in Coventry where she was recently judged to be Outstanding 
by OFSTED inspectors. Whilst Hannah was at Project Trust, 
she worked with staff and researched how we might widen the 
diversity of our Volunteers, as well as identifying potential barriers 
and what strategies we might embrace to overcome these.

Hannah said: 

“For the first week of my internship I shadowed 
the Selection process which all prospective Volunteers 
undergo. I was truly amazed by the initiative, resilience 
and talent shown by the young people I worked with.
It reaffirmed my own motivation to teach and 
highlighted to me the importance of developing student 
knowledge and skills outside of the classroom setting.

“For the following two weeks I researched information 
and produced a report and presentation centered on 
widening diversity within Project Trust. What struck 
me the most over the course of my internship was
the support and friendship of the team at Project 
Trust and also the time and care dedicated to the 
thorough Selection and placement of Volunteers.
In addition to this the continued care and interest 
shown towards Volunteers even after they have
completed the programme has made me feel proud
to be associated with such a prestigious provider
of structured years abroad.”
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Global Citizenship Programme
Project Trust’s Global Citizenship Programme has gone from strength to strength over the last 
year. The programme has now delivered over 80 lessons or workshops in schools across the 
UK. Every session delivered has been rated as either ‘Outstanding’ or ‘Good’ by teachers in the 
host schools.

Helen Hattam, South Africa 2011-12 says,

“I think it is safe to say that your Project 
Trust experience does not simply end when 
you arrive home from your year overseas. 
On Debriefing, you are introduced to many 
different aspects of being a Returned 
Volunteer, and how active you are as a 
Returned Volunteer is entirely your own 
choice and is by no means an obligation. 
The opportunities that arise cover a fairly 
wide spectrum; from school recruitment 
talks, to Christmas coffees, and more 
recently, Global Citizenship.

The Global Citizenship programme is a relatively new addition 
to Project’s repertoire. It gives us the chance as Returned 
Volunteers to empower and educate through the phenomenal 
experiences we have gained on our year overseas, offering 
sessions to school and social groups on a variety of topics 
including HIV/AIDS, poverty, religion and culture. Being 
part of the Global Citizenship programme is an absolute 
privilege, and as a Returned Volunteer I am in a wonderful 
position to promote it, be that in the form of getting teachers 
involved whilst on recruitment talks or sneakily leaving flyers 
around staff rooms. It is an inspiring way to continuously relive 
one of the best years of your life and help young people flourish 
with new found perspectives of the world and potentially recruit 
the volunteers of years to come.” 
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We have developed an exciting partnership with Scotland’s 
National Centre for Languages (SCILT), Scotland China 
Education Network (SCEN) and the Confucius Insititute for 
Scotland’s Schools. Dr Meryl James and Janette Kelso, 
Senior Professional Development Officers for SCILT, attended 
two Debriefing courses to interview Returned Volunteers on 
the impact of language learning. Ned Buijs, China 2012-13 has 
taken part in a range of Global Citizenship sessions including 
a keynote speech at the annual SCEN Summit at Gleneagles 
and the delivery of a workshop to the Confucius Classroom 
at Strathclyde University promoting language learning and his 
experiences in China:

 “You could see that the kids were learning new things. 
It’s great to get past the scary, foreign menace that 
China is portrayed as being in the media and just 
talk about real experiences with real individuals. I 
felt like it helped humanise the Chinese. They were 
all very interested and after my year overseas I’m 
passionate when talking about China.”
This has been a pioneering year for the Education 
Programme with lots to celebrate. Our priorities for the 
next 12 months will be to build on the Global Citizenship 
Programme further, to ensure the maxiumum number of 
Volunteers gain the OCN level 3 Foundation Year in Global 
Volunteering and Citizenship and to continue to monitor and 
evaluate the Education Programme to inform future strategy. 

Project Trust Global Citizenship Schools Programme Flyer >
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Tom Rous, Sri Lanka 12/13  



For the 2012/13 Volunteer Year Project Trust helped more young people than ever before have the 
formative experience of volunteering overseas. 298 school-leavers pushed themselves outside 
their comfort zones, heading to 22 different countries to teach and work for 12 or 8 months. 

More Volunteers meant a larger overseas programme. 
The team worked hard to ensure the projects met the 
ethical, sustainable and safety standards we aspire to, 
whilst delivering the maximum possible impact to the 
communities our Volunteers are living in and working 
with. It is of course essential that we establish 
projects which utilise the skills of Volunteers whilst 
not taking work from local people.

The team has also been working to improve 
consistency and accountability in the administering 
of our country programmes, and has developed a 12 
month work plan to set objectives in line with Project 
Trust Strategy 2013-15. To this end we’ve established 
standard procedures to be carried out by each Desk 
Officer to ensure each Volunteer receives the same 
level of support. This process will also assist in the 
administration of the Overseas Unit of the Open 
College Network (OCN) qualification each Volunteer 
will be benefitting from, starting in 2013/14.

A second facet of improving accountability within 
the overseas team is to benchmark existing practice 
against the British Standard for overseas expeditions 
and ventures (BS8848). We decided that our focus 
will be on structuring and developing practices 
to reflect these standards with a focus on written 
emergency and risk assessment procedures.

Throughout the year the Education Development 
Officer carried out visits to a range of countries 
and projects to gain an in-depth understanding of 
the overseas programme, assessing the current 
level of Volunteer learning whilst also looking into 
the potential of how the educational benefit of 
the Volunteer experience can be maximised pre-
departure, whilst overseas and on their return.
These visits informed the preparation and design
of the Overseas Unit for the OCN qualification.

our overseas programme
     Report from Jen Royston, Senior Desk Officer at Project Trust
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Project Trust Volunteers worked as primary school teachers in 13 different countries in 2012/13, from 
the rainforests of Guyana to the intensity of India. Primary teaching Volunteers utilise their energy and 
enthusiasm to keep their classes engaged, whilst developing their organisational and inter-personal skills.  
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primary teaching
In 2012/13 we placed volunteers on primary teaching projects in the following countries...
botswana | ghana | malawi | namibia | south africa | swaziland | uganda | cambodia | india | malaysia | thailand | guyana | honduras

In Malawi Project Trust’s programme includes 
several primary teaching projects. Although 
most children’s first language is Chichewa, the 
Malawian secondary school system teaches 
in English. Because of this it is important for 
pupils to learn English from a young age if they 
want to progress to secondary school.

The primary school Volunteers Project Trust 
sends to Malawi work in partnership with a 
Chichewa-speaking teacher, giving Malawian 
pupils exposure to a native English speaker. 
This allows the pupils and teacher to improve 
their spoken English, whilst the Project Trust 
Volunteers quickly learn basic Chichewa. 

Through this system projects such as Bolera 
Palms Primary School, based on the southern 
shore of Lake Malawi, hope the need for 
Volunteers will diminish in the long-term, 
because local teachers’ levels of English will 
reach a level so that native-speakers are no 
longer necessary.

Heather Pegley was a Volunteer teacher at Tiyamike Mulungu Centre during 
2012/13. She says she and her pupils learned a lot from each other: 
“English is such an important subject for the children and a good level of 
English will help them greatly in the future when they come to look for jobs. 
I am proud to say that, over the 12 months I was in Malawi, I saw a significant 
improvement in my pupils’ English speaking, reading, and writing skills. 
Above this, the interaction I had with the children outside of school hours 
had a huge impact on their development and learning.

“I am certain that I learnt far more than I taught while overseas. The impact 
that teaching in Malawi had on me was huge, and I’m still reflecting on some 
of the challenges I overcame and experiences I had. Since returning to the 
UK I have begun teaching music in a primary school, and I have applied to do 
primary education at university. I never thought I could be a teacher, but my 
year in Malawi gave me the confidence I needed and opened doors I never 
even knew were there.”

For 2012/13 Project Trust’s Malawi Volunteers benefited from the knowledge 
and support of a Returned Volunteer working in the country as a primary 
teacher. Caroline Beaton volunteered in Malawi in 2005/06, and now is 
a primary teacher as well as being involved in a charity which funds two 
projects we send Volunteers to – Yamakani and STEKA. She supports 
Georgie Turner, who works in international development and is Project 
Trust’s Overseas Representative in Malawi.
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Caroline said:

“Project Trust Volunteers bring enthusiasm 
and dedication through their volunteer 
placement. They empower teachers to learn 
new skills and approaches to teaching 
and learning. Project Trust Volunteers in 
nursery schools in Malawi have had a real 
impact on ‘active learning’ approaches, 
developing learning through play for 
classes of up to 50 children.”
This support base will be extended for 2013/14, 
as Georgie and Caroline will be joined by Nicola 
Cave. Nicola is also a Malawi Returned Volunteer 
(2004/05) and will be working in the country 
as a primary teacher. Having experienced and 
qualified primary school teachers in their support 
network means the Volunteers have a fantastic 
source of information, advice and guidance from 
professionals who know the education system 
they are working in. 

< Heather Pegley, Malawi 12/13  



For the 2012/13 Volunteer Year Project Trust Volunteers placed in Secondary Teaching placements 
learnt a huge amount about planning and classroom management, adapting their knowledge of specific 
subjects to make them engaging and presentable given the sometimes limited resources.   

A flagship country programme within secondary 
teaching which continues to go from strength to 
strength is Guyana. Project Trust has been sending 
Volunteers to Guyana since 1995 in partnership with the 
Guyanese Ministry of Education. According to DFID, 
Guyana has achieved the Millennium Development 
Goal of universal primary education but continues 
to struggle with the provision of increased access to 
satisfactory secondary education. One of the major 
challenges is providing teachers with a sufficient level 
of education to the interior of the country. Qualified 
teachers often refuse to go into the interior unless they 
are from those regions. This creates a vicious circle 
in which the interior does not have qualified teachers 
and so the quality of education is lower, meaning that 
students do not have the same opportunities to pass 
their CXC exams (equivalent to Standard Grade or 
GCSEs) and continue to further education.
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secondary teaching
In 2012/13 we placed volunteers on secondary teaching projects in the following countries...
ghana | south africa | uganda | india | malaysia | guyana

Twenty two Volunteers were sent to Guyana in 2012/13 to teach 
Maths or Science in secondary, ‘primary-tops’ and primary 
schools across the country. The agreement between the Ministry 
of Education and Project Trust has been established to provide 
schools with Volunteers where they do not currently have enough 
teachers. These needs are assessed on an annual basis, and 
this year, for the first time, St Ignatious School did not require 
Volunteers as they have enough local teachers from Region 9.

Kala Seegopaul has been Project Trust’s Overseas Representative 
in Guyana for over 15 years. Last year Kala recommended that 
Overseas Representatives should be more involved in and better 
understand the Volunteer Selection process. One of Project 
Trust’s strategic aims has been to make use of the experience 
and expertise of our Overseas Representatives, and with this in 
mind, we arranged for Kala to use Skype to participate in a staff 
conference contributing to the Selection process of candidates. 
This resulted in a greater understanding for the Project Trust staff 
in terms of the skills required for particular country programmes 
and projects and an increased understanding for Kala in terms of 
our process of selecting and placing volunteers according to their 
skill set.

Guyanese Secondary School Student >
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Working towards maximising the potential benefit of Volunteers once 
in country, Kala, Regional Education Development Officers and the 
Ministry of Education all agreed that it would be a good exercise to 
reflect on and reinforce the teacher training received on the Isle of Coll 
after the first term of teaching in Guyana. Project Trust, in collaboration 
with the Guyana Ministry of Education, plan to design and implement 
further in-country teacher training to be held in Georgetown with all 
Volunteers during the Christmas holidays. In this way good practice 
can be shared and Volunteers can plan how to overcome challenges 
they may be facing in the classroom. The conference will focus on 
classroom management, lesson planning and assessment for learning. 
This joint working with Overseas Representatives is something we plan 
to replicate across our overseas programme.
 
Adam Renwick volunteered as a Maths and Science teacher in 
Aishalton Secondary School. He said:

“When we first arrived in Aishalton we were told that the 
previous year’s CXC exams had a pass rate of just 18%,
and on hearing this I set myself my own target in terms of a 
pass rate. With 18% as a starting point, I saw my target of 30% 
as possibly a little optimistic. On returning home from Guyana, 
I found out that my class’ pass rate in Integrated Science 
was over 60%; I was ecstatic and slightly amazed, but after 
all of the extra lessons, staying in school until 9pm helping with 
coursework, and having to deal with some students that seemed 
to have no desire to be in school, more than anything I was 
relieved that it had paid off.”



english teaching
In 2012/13 we placed volunteers on tesol teaching projects in the following countries...
senegal | china | india | japan | malaysia | sri lanka | thailand | chile | dominican republic | honduras

There were Project Trust Volunteers working as TESOL teachers in 10 countries during the 
2012/13 Volunteer Year, made up of six countries in Asia, three in the Americas and Senegal. 
Having the imagination and creativity to make subjects interesting and relevant are vital for this 
role, whilst Volunteers develop their communications skills including having the opportunity to 
learn a new language. 

All Project Trust’s Volunteers in Thailand in 2012/13 worked 
as TESOL teachers. In 2015 the ASEAN (Association of 
South East Asian Nations), including Thailand, will form 
the ASEAN Economic Community (AEC), bringing the 
members nations together into one market. To drive the 
economy globally the AEC is adopting English as its 
working language.

To increase English language provision in preparation for 
joining the AEC the Thai Ministry of Education made 2012 
English Speaking Year. Starting from 2012 all 14 million 
Thai state-school pupils, in 34,000 schools, were to be 
taught English at least once a week. The emphasis was on 
pupils being able to speak English, rather than focussing 
on the finer details of grammar, and as such native English 
speakers are of great value for teaching pronunciation and 
practical usage of the language.

For 2012/13 Project Trust sent 18 Volunteers as TESOL 
teachers to primary and secondary schools in rural 
parts of Thailand where English speaking teachers and 
volunteers are in short supply, helping to deliver the 
Ministry of Education’s initiative. In many of the more 
rural schools Thai will not be the child’s first language; 
rather they will learn Issan or another tribal language at 
home. Some Volunteers work in a series of schools to 
maximise the provision of English language teaching. 
Volunteers also run extra-curricular clubs and events 
to help pupils learn English, including drama clubs and 
English camps.

Lucie Redwood was Project Trust’s Representative in 
Thailand until the end of the 2012/13 Volunteer Year. 
Having previously been a Project Trust Volunteer in 
Thailand (1992/93), she now works as a state school 
teacher in the country.
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TESOL Class, Thailand >
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A number of Lucie’s recommendations were 
used as part of the development of the OCN 
qualification, and to improve the effectiveness 
of Overseas Representatives. Lucie suggested 
Volunteers’ teaching abilities would benefit 
from formally evaluating their delivery of 
lessons, and for 2013/14 Volunteers will plan, 
deliver then reflect on a lesson they teach as 
part of the OCN Training Unit. Lucie was also 
influential in the standardisation of Desk Officer 
visit reports, which are shared with Overseas 
Representatives to allow improvements for the 
next year’s Volunteers.

Lawrence Whiting has been involved in hosting 
Project Trust Volunteers in Phana, a district 
in the northeast of Thailand, for the last nine 
years. He says:

“Volunteers being in Phana has had a 
genuine impact on the level of English 
spoken in the district, particularly for 
the younger generation.”
Lawrence inputted into the strategic decision 
a number of years ago for Project Trust to 
move away from vocational colleges where 
sometimes motivation can be lacking and focus 
more on primary schools.
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Teach to Learn     by Naomi Maher, volunteer in China, 2012/13

The benefits of volunteering as a teacher are that you gain so many 
skills: You become comfortable talking to big crowds of people.
You learn how to explain yourself in many different ways so that 
everyone can understand. You learn a new language. You learn to 
organise your time in order to plan lessons in advance. You also 
learn to be spontaneous and adapt your lessons to your students’ 
response. You learn to live by yourself. You learn to be completely 
responsible for yourself and your time. You learn to be grateful for 
the luxuries at home in the UK. You learn to put the welfare of others 
before your own. But most importantly, you enable a great bunch of 
students to learn in order to brighten their future.

I was teaching primary school students, aged 10-12. When I first got 
to my project, all of the students were quite reserved so it was quite 
fun to try and stir them up a little and get them involved. I think this 
was in part due to the fact that they were generally used to a very 
strict teaching style, not one where they could have fun and sing and 
shout. After a week or two, they were very enthusiastic in my lessons 
and really enjoyed taking part in the various activities I’d planned.

The highlight of my year as a teacher was 
probably developing great relationships with my 
students. Even if some of them misbehaved in 
class, they were such lovely kids. If they saw me 
outside of class, they’d come over and talk to me. 
A few of them made me a home-made dictionary 
of words I may need to know in Chinese, which 
I thought was a nice gesture. They tried so hard 
to talk to me even if their English wasn’t the best 
by using gestures and drawings and it was just so 
lovely to see their efforts.

I feel like I made an impact on my students 
in more ways than one. The more obvious 
way was that, yes, I taught them English which 
will hopefully help them to become more 
employable. But I also taught them about 
other cultures; not just British culture, but also 
Jamaican culture.

Naomi volunteered as a teacher in Xining, China. She says the educational
process worked two ways, and she learned as much from her experience
as a teacher as her pupils did from her: 

Naomi teaching, China >
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When they were told that a foreign teacher 
from England was coming to teach them and 
then, I, a young dual-heritage girl, walked in, 
it totally shattered their perceptions of what 
‘British’ means. In China, it is widely believed 
that everyone from England is white and has 
blue eyes and ‘yellow’ hair. My claims of being 
from England were first met with disbelief and 
contrary statements such as, “You’re from 
Africa… or America”. This prompted a quick 
lesson on multiculturalism and a brief history 
of my lineage. I feel like this encouraged 
my students to be more open minded about 
multiculturalism, and I hope this open 
mindedness can be something that develops and 
eventually applies to all aspects
of their lives.
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social care
In 2012/13 we placed volunteers on social care projects in the following countries...
botswana | malawi | maURITIUS | south africa | swaziland | cambodia | chile | dominican republic | peru

Project Trust’s Social Care Volunteers worked in nine different countries in 2012/13, from working 
in aldeas in South America to acting as role models for youth at risk in Botswana. Volunteers must 
have the empathy and understanding to relate to the people they work with, and learn how to conduct 
themselves responsibly and maturely in intense situations and work-environments.  

Project Trust’s Social Care programme in Chile 
expanded in 2012/13, and for 2013/14 there will be 
three sets of Volunteers working for a charity called 
Fundacion Coanil. Volunteers at Fundacion Coanil 
projects work with people with additional support 
needs, and split their time between working as assistant 
teachers and helping in the on-site care home. 
When working in the care homes Volunteers arrange 
extra-curricular activities which provide education 
and enrichment including reading, writing, cooking, 
gardening and community volunteering.

Fundacion Coanil has been running for 36 years, and 
Project Trust Volunteers have been working in Coanil 
Colina since 2010. The charity focuses on promoting 
inclusion and increasing the standard of living and 
education for people with additional support needs. 
Volunteers at these projects have the opportunity to 
make valuable and lasting contributions to the lives of 
children and young adults with disabilities.

At the start of 2012/13 we had one set of Volunteers working at 
Coanil Colina, around an hour away from Santiago. However a 
pair of Volunteers changing projects allowed us to open up Coanil 
Castro, in the south of Chile, and during her country visit Felicity 
Morrow, Chile Desk Officer, visited Coanil Puerto Mont, which will 
run as a project in 2013/14.
 
Holly-Jayne Mackay, who volunteered at Coanil Colina, has gone 
on to study social science at Robert Gordon University, and is 
among many Returned Volunteers who have decided to take on a 
career in a related field as a result of the opportunity Coanil has 
provided her with. Holly-Jayne said: “Looking back I can see how 
much the children I worked with developed, the care and love I 
received from the residents and also how much it has helped me 
develop and change as a person.”

Also volunteering at Coanil, along with Holly-Jayne, were Ruth 
Whillis, Kirsten Baird and Bethany Gray. They organised and ran 
a number of initiatives which wouldn’t have been possible if there 
hadn’t been any Volunteers at the project. The Volunteers played 
football with residents in a local park twice a week, with the activity 
used as an incentive for good behaviour in the school, held dance 
and aerobic classes and arranged trips to the local theatre. 
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Kirsten, Fundacion Coanil, Chile
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Honour Bound     by Lucy Hughes, volunteer in Cambodia, 2012/13

As well as being a part of the core team of staff 
which helped organise and teach English classes 
day-to-day, I was a role model to the 52 children 
who were in Honour Village’s residential care. 
Out of class hours I would listen to their stories, 
play games, read with them and slowly was lucky 
enough to gain their friendship. I was also able to 
organise and help with trips out into Siem Reap, 
from the local circus, to the regular swimming and 
art classes which the children loved. 

I always felt I had a sense of purpose and direction 
at Honour Village. The more we asked to do, the 
more we were allowed to become involved with 
developing it into the vision our host and the staff 
had in mind, to realise its potential. My aim was 
always to help in whatever way I could and I think 
being flexible in my role as a Volunteer allowed 
me to have a much greater impact. I chose to 
take on extra responsibilities but in the process 
learned and gained so much more. An NGO in its 
first five years is constantly developing and being 
challenged and I feel I was able to be a source of 
stability and help throughout a period of that time. 

In our last week at Honour Village, the children and students we had been 
lucky enough to know over the past year started to say their goodbyes. 
By the end of the year I had been teaching a particular class of two older 
students in a more advanced level of English. Both were extremely hard 
working, intelligent young people and made huge progress. When the 
time came to teach my final lesson with them both, one of the students 
took a photo of our class to show his parents, gave me a gift and said he 
would never forget this particular English class. I realised that day through 
my sadness that even though I had to leave Cambodia and my teaching 
there, that I would never forget what it had been like to be a part of it all.

My year exceeded any expectation I had when taking the leap 
with Project Trust and as much as I was lucky I also know that 
it was my dedication and hard work which shaped it. I often 
wonder what I would be like now if I had just walked past the 
stall and not gone to Selection. The fact is that I did take the 
seemingly daunting opportunity of a year away, even when some 
didn’t understand or believe it was possible, and I made it to 
Cambodia and had the best year of my life. 

Lucy volunteered in Honour Village care home in Cambodia. Through a huge
amount of initiative and determination, she and her volunteering partner, Patricia Shaw,
helped develop a relatively new project and shape their roles to make the most of their year:



PROJECT TRUST I Annual Report I 2013 I 31



Volunteers utilised leadership and outdoor activity skills whilst developing their people-management 
abilities which were vital to engender trust in risk environments and encouraging people to overcome 
their fears.  

Vital to all the Outward Bound projects is a culture 
of experiential learning, promoting social and 
environmental responsibility. Courses are tailored to 
the specific needs of the participants, but involve a 
mix of physical challenges like canoeing, climbing and 
hiking as well as group activities focussing on learning 
leadership skills, problem solving and teamwork. 

At pre-departure Training the 2012/13 Outward Bound 
Volunteers benefitted from being trained by a qualified 
mountaineer, supplementing their existing skills in first 
aid, outdoor pursuits and communication. Although the 
2012/13 Volunteers found this training useful, on their 
Debriefing they suggested that more training on how 
best to maximise the educational benefit of experiential 
learning would be of use. Volunteers receive extensive 
in-country training on their hard skills, and do LOC 
(Levels of Competency) qualifications at their projects, 
before they become instructors. As such the Volunteers 
felt it was their abilities to encourage people on the 
Outward Bound courses to get the most out of the 
experience which needed more attention pre-departure. 
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outdoor education
In 2012/13 we placed volunteers in outward bound projects in the following countries...
south africa | hong kong | malaysia

In response to this feedback Outward Bound Training has been 
adapted for the 2014/15 Volunteers. Although their Training will still 
include sessions honing their hard skills and fitness, there will be 
more workshops on why and how the outdoors can be used as 
a learning environment, what you gain from putting people out of 
their comfort zone and facilitation and group leading skills.   

Outward Bound South Africa works across the country, from 
their headquarters in Sedgefield to Harrismith at the base of 
the Drakensberg Mountains. Working in a country as ethnically 
and culturally diverse as South Africa, the school’s mission is to 
promote cultural understanding and remove social barriers. In 
particular the school focuses on running courses for youth at risk. 

Lauren Devine volunteered at Outward Bound South Africa 
in 2012/13, and is a firm believer in the benefits of experiential 
learning: “I think the most rewarding experience was always getting 
groups to reflect at the end of their course. You’ve spent the day, 
or week, or two weeks, making people do things they’re scared of 
or think they can’t do, and as an instructor you have to deal with 
that, or get the group to help you deal with that. You very quickly 
learn that you can’t teach everyone in the same way. By the end of 
a course you’ve helped the participants understand what they can 
achieve, as individuals and as a group.” 
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Out of this World    by Jenny Stewart,   volunteer in Malaysia, 2012/13

Throughout the year, my role at Outward 
Bound Sabah evolved. Initially, I was a 
trainee getting to grips with the language, 
the equipment, the teaching techniques and 
familiarising myself with the staff in our OB 
family. I followed courses and helped out 
where I could. The more practice I had the 
better I got, and finally I began leading courses 
on my own.

The highlight of my year working in Outward 
Bound Sabah was when I was given the task of 
designing a school holiday programme for three 
days and two nights. It had to have a theme, and 
be suitable for children aged 6-12 years-old. I 
created a programme centered on a treasure 
map and pirates and packed it with challenges, 
games and activities. The course was used and 
I was an instructor all on my own. It felt like a 
milestone for me; I was instructing 16 children 
by myself, camping over night with them, on a 
course I designed (not forgetting only a handful 
of them spoke English).

Through my year as an Outward Bound instructor I learnt that I am a 
competent individual who can adapt to surroundings and situations. I don’t 
doubt myself anymore because I know if I put the work and effort into 
things I will achieve. I will always remember arriving in Sabah assuming that 
because most Malaysians spoke English, I could take learning Malay easy. 
On the second day, our boss told me and my partner that it was compulsory 
we learnt Malay in order to fit in and fulfill our role. This seemed like mission 
impossible considering I studied Spanish in school for seven years and didn’t 
have much to show for it. However once I got my act together, I did it! I can 
now say that I am fluent in Bahasa Melayu. 

I cannot describe the sensational feeling of completing a year 
away with Project Trust. I have such pride and confidence within 
myself having accomplished so many things using my own initiative. 
Although there is a sorry feeling about leaving such an experience 
and stepping into the next stage of my life, I will never forget it 
and still keep in touch regularly with my Malaysian/Sabahan 
friends and Project Trust. 

Jenny volunteered as an Outward Bound instructor in Sabah, Malaysia. Now back in the UK, she 
reflected on 12 months of trekking, sailing, camping and all sorts of other exciting outdoor activities.

Jenny | Outward Bound Sabah | Malaysia >
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In all the fields and countries our Volunteers work in they continue 
to have life-changing experiences whilst making a tangible impact in 
their host communities.

Moving forwards, through continued consultation with Volunteers, 
Overseas Representatives, Hosts and their communities, appropriate 
organisations and authorities we can adapt our country programmes 
to ensure they are delivering maximum educational benefit for our 
Volunteers, and our Volunteers are continuing to do significant and 
meaningful work.

We’d like to thank our 2012/13 Volunteers for their tremendous 
efforts, and look forward to another great year in 2013/14. 
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HR Report
DJY

2012/13 was a significant year for Project Trust in terms of our staff and human resources. Four staff 
members moved on, all taking on new opportunities and with the best wishes of Project Trust behind 
them, but more importantly, we have welcomed four new arrivals to the team, across the departments 
at all levels, so staff induction training has been an ongoing event throughout the year. 
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Human Resources
     Report from Doug Young, Head of Human Resources and Administration

Several new posts were created this year too. With the 
assistance of the Highlands and Islands Enterprise Graduate 
scheme, we welcomed for the first time a Communications 
Officer to the team. The post of Senior Recruitment Officer was 
also introduced as part of an internal restructure that saw several 
staff members move department to share their skills
and experience.  

A new and exciting development for the organisation was the 
formal setting up of an Alumni programme, something Project 
Trust has been wishing to achieve for some time. Alison Fraser, 
who has a wealth of experience in dealing with Volunteers both 
current and past, will be heading up this strategy.

In addition, training programmes were run on a variety of 
subjects, from fire protection to a major session on supporting 
Volunteers with mental health issues. A major organisational 
review was also undertaken as part of Project Trust’s ongoing 
commitment to giving our Volunteers the best support available.

Several external training programmes were also attended 
by staff, including a management training course, 
language courses and courses specifically aimed 
at improving the level of training we offer our own 
Volunteers before they take their first steps overseas. 
We also joined NIDOS, the Network of International 
Development Organisations in Scotland and completed 
the initial stages of their toolkit for effectiveness.

Project Trust remains committed to the 
welfare of our staff and endeavours at all 
times to take opportunities to develop their 
skills, particularly in areas that will enhance 
the support and programme that we offer 
our Volunteers.



Staff
RBE

#weareprojecttrust   

Founder and President
Nicholas Maclean-Bristol OBE DL
Parent of 3 volunteers: Sudan, China & South Africa

Board of Directors
Ivor Dunbar I Australia 79/80
Chairman
Maggie Taylor I South Africa 73/74
Vice-Chair
Parent of volunteer: Malawi 
Nicolas Maclean of Pennycross CMG
Charles Maclean-Bristol I Sudan 85/86
Steve Price-Thomas I Jamaica 85/86
Rebecca Mayhew I Kenya 86/87 
Jonathan Moore I Brazil 88/89
Zahid Torres-Rahman I Zimbabwe 89/90
Michael Traboulsi I Uganda 99/00

Council
Ivan G Fallon
Parent of volunteer: Jordan
Dr Martin Stephen
Nick St Aubyn I South Africa 73/74
Ian Macaulay I Australia 73/74 
Dr Andrew Russell I India 76/77
Parent of volunteer: Uganda
Nicholas Mellor I India 78/79
David Pain I India 84/85
Amanda Innes I Kenya 84/85
Nicola MacMullan I Indonesia 89/90
Hugo Macpherson I Pakistan 98/99

Chief Executive
Ingrid Emerson MBE
Also on the Board of Directors

Volunteer Recruitment
Jen Byram
Head of Volunteer Recruitment
Heloise Allan I Vietnam 03/04
Education Development Officer
Sophie Woods I South Africa 09/10
Recruitment Team Support Officer

Recruitment Officers
Kate Bower I Thailand 06/07
Senior Recruitment Officer 
Jade Wakeford I Sri Lanka 05/06
Matt Owen I South Africa 07/08
marketing & communications
Ross Evans
Design & Marketing
Dave Lyons
Communications Officer 

HR & Administration
Doug Young
Head of Human Resources
Karlijn Bakker
Administrative Support
Adam Renwick I Guyana 12/13
Winter Intern

Hebridean Centre
Jane Robertson
House Manager & Cook
Parent of 2 volunteers: Botswana & South Africa
Janice Henderson
Housekeeper 
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Overseas Programme
John Fraser I Zambia 73/74
Director of Overseas Programme
Parent of 2 volunteers: Sri Lanka & China
Gill Roberts
Overseas Department Manager

Desk Officers
Jen Royston
Senior Desk Officer
Christopher Hitch I Guyana 07/08
Felicity Morrow I Peru 07/08
Tom Longden I Chile 07/08
Dave Entwistle
Peter Wilson

Finance & Fundraising
Alison Fraser
Head of Finance & Fundraising
Parent of 2 volunteers: Sri Lanka & China
Fiona Carswell
Volunteer Fundraising Manager 
Nic Smith
Volunteer Fundraising Support
Ellie Sandercock I South Africa 98/99
Programme Funding Coordinator
Kym Anderson I India 11/12
Volunteer Fundraising Support

Secretaries
French Duncan CA
Auditors
Parkhill Mackie & Co
Solicitors
Anderson Strathern WS

Human Resources
     Report from Doug Young, Head of Human Resources and Administration



We sent volunteers from the following schools between 2012 and 2013...

Aberdeenshire 
Alford Academy
Banff Academy 
Cults Academy 
Dyce Academy
Ellon Academy
International School of Aberdeen
Mackie Academy
Mearns Academy
Meldrum Academy
Oldmachar Academy

Anglesey
Ysgol David Hughes

Angus
Carnoustie High School
Grove Academy
Montrose Academy
Webster’s High School

Argyll
Ardnamurchan High School
Hermitage Academy
Lochgilphead High School

Avon
Queen Elizabeth’s Hospital School

AYRshire
Largs Academy

Bedfordshire
Redborne Upper School
Stratton Upper School

Berkshire
Little Heath School
St Bernard’s Convent School

Berwickshire
Berwickshire High School

Buckinghamshire
Akeley Wood School
Aylesbury High School
Sir William Borlase’s Grammar School

Cambridgeshire
The Deepings School 
Hills Road VI Form College
Jack Hunt School
Long Road VI Form College
St Ivo School

Cheshire
South Cheshire College

Clackmannanshire
Lornshill Academy

Co Down
Our Lady’s Grammar School
Regent House Grammar School

Cornwall
Truro College

County Antrim
Grosvenor Grammar School
Lagan College

County durham 
Carmel RC Comprehensive School 
Durham Johnston Comprehensive School 
Queen Elizabeth Sixth Form College

denbighshire 
Ysgol Glan Clwyd

devon 
Axe Valley Community College
Churston Ferrers Grammar School
City College Plymouth
King Edward VI College Devon
PETROC Barnstaple
South Dartmoor Community College
The Woodroffe School

Schools Represented Overseas
DORSET 
Ferndown Upper School
Gillingham School
Lytchett Minster Upper School

dublin
De La Salle College
St Benildus College

dunbartonshire
Dumbarton Academy
Lomond School

East sussex
Buckswood School
Sussex Downs College

East Yorkshire
Beverley High School
Driffield School
South Hunsley School

Edinburgh & The Lothians
Balerno Community High School
Boroughmuir High School
Broxburn Academy 
Craigmount High School
Currie High School
Dunbar Grammar School
Edinburgh Academy
Firrhill High School
George Heriot’s School
James Gillespie’s High School
Linlithgow Academy
Portobello High School
Queensferry High School
Ross High School 
St George’s School for Girls
The Royal High School
Trinity Academy
West Calder High School

Essex
Anglo European School 
Brentwood County High School
The Boswells School
Colchester VI Form College 
King Edward VI Grammar School
Saffron Walden County High School
Seven Kings High School

Fife
Bell Baxter High School 
Dunfermline High School
Queen Anne High School
Madras College

Glasgow
Glasgow Academy
Gryffe High School
High School Of Glasgow
Jordanhill School
Kelvinside Academy
St Aloysius College
St Luke’s High School

Gloucestershire
Balcarras School

Greater Manchester
Aquinas College 
Blue Coat CE School
Loreto RC Sixth Form College
Manchester Grammar School 
Oldham Sixth Form College
Urmston Grammar School 
Winstanley College
Xaverian College

Gwynedd
Ysgol Dyffryn Ogwen

Hampshire
Barton Peveril College 
Peter Symonds’ College 
Queen Mary’s College
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Herefordshire
Hereford VI Form College 

Hertfordshire
Freman College
Sandringham School 

INVERNESSHIRE 
Culloden Academy
Lochaber High School
Millburn Academy

kent
Bishop Justus CE School
Chatham Grammar School for Girls
Queen Elizabeth’s Grammar School
The Skinners’ School

lancashire
Lancaster Girls’ Grammar School 
Lancaster Royal Grammar 
Morecambe High School 

leicestershire 
Ashby Grammar School

lincolnshire 
Kesteven And Sleaford High School 
King Edward VI Grammar School 
Stamford High School for Girls
St George’s Academy

London
Camden School for Girls
Finchley Catholic High School 
Graveney School 
Highgate School 
Lady Margaret School 
Queens Park Community School 
St James Independent School for Boys
Westminster School

Merseyside
King George V College 
St Edward’s College

Nairnshire
Nairn Academy

norfolk
King Edward VII High School
Wymondham College

north yorkshire
Joseph Rowntree School
Ripon Grammar School 
Skipton Girls’ High School

NORTHAMPTONSHIRE
Northampton High School for Girls
Southfield School for Girls

NORTHumberland
Haydon Bridge County High School 
King Edward VI School
Queen Elizabeth High School

NOttinghamshire
Ashfield School
Bilborough College
The Brunts School
Eastwood Comprehensive School
George Spencer School
Joseph Whitaker School
Trent College
Tuxford Academy

peeblesshire
Peebles High School

pembrokeshire
Ysgol Dewi Sant

perthshire
Breadalbane Academy
Dunblane High School
Glenalmond College
Perth Academy

ross-shire
Dingwall Academy
Gairloch High School

roxburghshire
Galashiels Academy
Jedburgh Grammar School

shropshire
Moreton Hall School

somerset
Churchill Academy & Sixth Form 

south glamorgan
Bassaleg School

west yorkshire
Greenhead College
Ilkey Grammar School
Minsthorpe Community College
Notre Dame RC Sixth Form College
Outwood Grange College
South Craven School
Woodhouse Grove School

Wiltshire
Warminster School

Worcestershire
Pershore High School

Belgium
Atheneum Alicebourg Lanaken

italy
European School of Varese

The Netherlands
Het Rijnlands Lyceum, Oegstgeest
Laar En Berg
Stedelijk Gymnasium
St. Ignatius Gymnasium
Twents Carmel College
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south yorkshire
High Storrs School
King Edward VII School
Notre Dame High School Sheffield
Thomas Rotherham VI Form College

Staffordshire
Rawlett School
St Joseph’s College Stoke
Walton High School

Stirlingshire
Balfron High School
Grangemouth High School
Larbert High School

suffolk
Bungay High School
Culford School
Ipswich School

surrey
All Hallows Catholic School
Overton Grange School

tyne & wear
Harton Technology College
St Thomas More RC High School

warwickshire
Stratford-Upon-Avon Grammar School for Girls
Warwick School

West Glamorgan
Gower College

West midlands
The Arthur Terry School
Bournville School & VI Form Centre
King Edward VI Camp Hill School for Girls
King’s Norton Girls’ School
Solihull 6th Form College
West Coventry Sixth Form

West sussex
Chichester High Schools Sixth Form
The Weald School



Looking back over recent years, the economic climate has inevitably influenced Project Trust’s 
annual finance and fundraising reports and this year is no exception. However, despite this impact, 
particularly in attracting new donors during a time of unprecedented growth and development within 
Project Trust, we remain characteristically optimistic and confident, and are delighted to report that we 
achieved full funding in the 12/13 financial year.
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finance & fundraising
     Report from Alison Fraser, Head of Finance & Fundraising

Project Trust is jointly funded through the activities of our 
Volunteers and ourselves, with more than 80% of our income 
being generated by the fundraising efforts of our Volunteers. 
Our Volunteers are ably trained and supported by our 
Volunteer fundraising team, who provide support from the 
Selection courses onwards.

All candidates are guided during Selection in planning their 
individual fundraising strategies. Over the following months 
their progress is monitored as they are encouraged to source 
funds through running fundraising events, their own efforts 
and gaining donations from friends, family, community, 
charitable bodies and companies. Our Volunteers’ 
resourcefulness and energy is inspirational, as they learn 
how to tap into their personal support networks, involving 
others directly in their volunteering experiences. In 2012/13 
the combined success of our Volunteers and their support 
team surpassed our expectations, as they collectively 
exceeded their fundraising target.

Our Volunteers’ fundraising experience has a profound 
formative impact and we have long recognised its value and 
importance. Through their fundraising efforts not only do 
our Volunteers have the opportunity to develop excellent 
organisational skills, confidence and initiative, most importantly 
they also develop a heightened commitment to their overseas 
projects, as the financial assistance they receive provides 
tangible support whilst abroad.

An added bonus for our Volunteers in 2012/13 has been the 
development of the Open College Network qualification. This 
gave the opportunity to develop a Fundraising Unit, involving 
the revamping of our sessions on Selection and Training 
courses, encouraging the use of social networking in enhancing 
ongoing support and formalising the Volunteers’ record keeping 
and monitoring of their skills development. The inclusion of 
this Fundraising Unit has proved to be of tremendous value, 
providing formal recognition of the educational benefit of 
developing fundraising skills.



finance & fundraising
     Report from Alison Fraser, Head of Finance & Fundraising

PROJECT TRUST I Annual Report I 2013 I 43

2012/13 saw significant progress with the funding of 
Project Trust’s Strategic Initiatives, through attracting 
new donors and exploring new funding streams.  Most 
of Project Trust’s new support was achieved through 
renewed engagement with our Returned Volunteers, 
their parents and long term friends and supporters. 
They are a relatively untapped source of support in 
all areas of Project Trust’s work and during the year 
we have established a number of regional groups of 
Returned Volunteers, meeting in informal gatherings, 
re-establishing and strengthening contact with Project 
Trust and developing engagement with one another. 
We aim to broaden the scope of involvement of our 
Returned Volunteers with Project Trust, encourage their 
financial support and fundraising efforts and importantly 
developing an extensive mentoring and network system 
across the generations.
 
Though we have high expectations of this Alumni 
development and plans to further broaden our support 
base, we remain extremely grateful to the loyal donors 
who have continued to support our Volunteers and 
Project Trust, and to those new donors who have 
embarked upon what we hope is a long association with 
Project Trust.  We approach the future with enthusiasm 
as we endeavour to maintain financial stability, through 
the further development of long term, sustained funding.

 “The fundraising experience required loads 
of organisation, initiative and determination: 
all essential things for the year ahead.
It seems like a daunting task at first, but 
when you manage to achieve it you’re filled 
with so much confidence that you can tackle 
anything else that comes.”
Sally | Cambodia | 2012/13

Picture: Ingrid Emerson MBE, Project Trust’s CEO
with Returned Volunteers and staff who ran
the Coll Half Marathon to raise funds for Project Trust.



  2013 2012

  £ £

INCOMING RESOURCES
Funds raised for Volunteers  1, 630, 114   1, 558, 311  
Donations   182,433   237,287   
Activities for generating funds   31,835   35,359    
Other income   34,892   24,509  
Investment income   5,682   1,290    
Total Incoming Resources  1,884,956  1, 856, 756 

RESOURCES EXPENDED
CHARITABLE ACTIVITIES
Direct Volunteer Expenses
Staff costs   567,581   535,214 
Property Rental   20,788   15,405
Other staff costs   12,764   12,409
Staff insurance   11,668   3,434
Staff travel and other travel costs    10,765   14,150   
Staff training   8,690   6,312  
Communications: Telephone, fax and internet facilities   20,074   22,024 
Printing, stationery and postage   43,237   46,807 
Motor vehicle expenses   10,728   14,022
Repairs and maintenance   8,595   13,400 
Cost of air travel for Volunteers   235,581   262,955 
Volunteers’ accident & medical insurance   177,358   119,717
Recruitment of Volunteers   80,907   52,307
Residential Selection, Training and Debriefing Courses   94,602   97,178
Supervision overseas   302,665   300,507
Other costs   7,350   6,440 
New projects   1,438   5,081
  1,614,791  1,527,362 

Project Trust Income and Expenditure Account year ended 30th September 2013
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  2013 2012

  £ £

RESOURCES EXPENDED (continued) 
Volunteer Support Costs
Staff costs   111,577   99,760 
Depreciation   35,192   30,551
Heat and light   15,476   13,716  
Property costs   40,978   31,392  
Professional fees   1,438   3,153 
Other administration costs   25,985   25,109 
   230,646   203,681 
Governance Costs
Audit fee   9,020   8,040
Bank interest and charges   10,639   7,971
   19,659   16,011
Costs of Generating Funds
Fundraising: Cost of goods sold and other costs   17,474   15,221 
Fundraising: Cost of generating donations - Staff Costs   30,817   35,771
Voluntary Income Project Expenditure   7,297   18,475 
Parents’ meetings and other presentations   8,481   9,904
   64,069   79,371 

Total Resources Expended  1,929,165  1,826,425
Gain/(Loss) On Investments   2,664   1,765

TOTAL (DEFICIT)/surplus FOR YEAR   (41,545)  32,096 

Project Trust Income and Expenditure Account year ended 30th September 2013 Project Trust Income and Expenditure Account year ended 30th September 2013 (continued)
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  2013 2012

  £ £
FIXED ASSETS
Tangible Assets   936,237   960,628
Investments   73,358   82,278
  1,009,595   1,042,906 

CURRENT ASSETS
Stocks   11,954   8,610
Debtors   206,376   137,059   
Cash at Bank   128,544   126,562
   346,874   272,231

CREDITORS: Amounts falling due within one year   (474,788)  (391,911)

NET CURRENT (LIABILITIES)   (127,914)  (119,680)

TOTAL ASSETS LESS CURRENT LIABILITIES   881,681   923,226
Represented by:

UNRESTRICTED FUNDS:
Revenue Fund   785,578   829,422
Designated Funds   75,000   75,000

RESTRICTED FUND   21,103   18,804
   881,681   923,226

The summarised accounts are not the statutory accounts but are a summary of information from the independently audited
annual accounts for the year to 30 September 2013. Copies of the full independently audited accounts on which there was
an unqualified audit report are available from the Chief Executive of Project Trust at the Registered Office.
The full independently audited accounts were approved by the Directors on 21 January 2014.

Mr I Dunbar CHAIRMAN
Mrs I Emerson CHIEF EXECUTIVE

Project Trust Balance Sheet as at 30th September 2013
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Good Balance | Uganda | 2013



£5,000 and over

The Alchemy Foundation
Anonymous
The Anson Charitable Trust
Zoe Carss Education Trust
Catenians Association Bursary Fund
The Chalk Cliff Trust
Dudley and Geoffrey Cox Charitable Trust
Alan & Nesta Ferguson Charitable Trust
Highlands & Islands Enterprise
Sir James Knott Trust
The Lynn Foundation
Sir James Miller (Edinburgh) Trust
Rotary Clubs
The Rothley Trust
The Souter Charitable Trust
David St John Thomas Charitable Trust
The Swire Charitable Trust
The 1989 Willan Charitable Trust
The Wood Family Trust

£1,000 to £4,999
7th Day Adventist Church Crieff
The Aird Foundation
Sir John and Lady Amory’s Charitable Trust
Viscount Amory Charitable Trust
Dr JH Andrew
Anglo-Chilean Society
Anonymous Donors
Anonymous Returned Volunteer
The Arrol Trust
Roger & Sarah Bancroft-Clark Charitable Trust

Our Thanks
to the following donors who generously sponsored Project Trust and our volunteers overseas from 2012 to 2013...

Barclays Bank
Bedgebury Foundation
Gwen Bewsher Travel Awards
The Bingham Trust
Bishop Laneys Charity
Bishop Lloyd Charity
Bryson Corbett Charitable Trust
The Broyst Foundation
Callendar Charitable Trust
Cameron Travel Scholarship Trust
Zoe Carss Education Trust
Sir Ernest Cassel Educational Trust
Churchill University Scholarship Trust
The Colefax Trust
Mrs C Cooper
Cumber Family Charitable Trust
Thomas Deacon Acadamy Scholarship
Dennis Curry’s Charitable Trust
Derbyshire County Council
Deutsche Bank
Ivor Dunbar | Australia 79/80
English Speaking Union
The French Huguenot Church of London
Charitable Trust
Philip Gorman
Great Britain Sasakawa Foundation
Miss KM Harbinson’s Trust
Hertfordshire Educational Foundation
The Hinton Trust
Miss GD Hudson
Huntingdon Freemans Trust
Institute of Our Lady of Mercy

The Joicey Trust
The Lawton Trust
Lekscom Limited
The Hugh & Montague Leney Travel Trust
Lethendy Charitable Trust
Lions Clubs
Lloyds Trust
Freemason Lodges
The Mason Trust
Nancie Massey Charitable Trust
The Mathew Trust
Rebecca Mayhew | Kenya 86/87
Lord Mayor’s 800th Anniversary Awards Trust
The Ronald Miller Foundation
Mingulay Orewell Charitable Trust
S Morton
Norlantic Fishing Company
One 4 Kids
Jack Petchey Foundation
Dr LHA Pilkington Charitable Trust
Roger & Ingrid Pilkington Charitable Trust
Roger & Miriam Pilkington Charitable Trust
Sisters of Mercy
Sky
Henry Smyth Trust
Soroptimist Education Trust
The South of Scotland Youth Award Trust
Specsavers
Moira Stewart Trust
St Mary’s Comprehensive School
Stockport World Citizen Trust
Sym Charitable trust
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Our Thanks
to the following donors who generously sponsored Project Trust and our volunteers overseas from 2012 to 2013...

TBF Thompson Charitable Trusts
Toby’s Fund for Christian Action
The Tory Family Foundation
Tulloch Homes
Roger Vere Foundation
Jo Walters Trust
Mr JR Webster
Jeremy Willson Charitable Trust
Nichol Young Foundation

£500 to £999
Amazon
Apprentices are MAD (making a difference)
John Bagwell | South Africa 75/76
Barony St Johns Church of Scotland
Blair Mayne Bursary Fund
Hannah Bloom Charitable Trust
Bulkeley Evans Scholarship Fund
By Well St Peters PCC
Caereinion High School Fund
Cameilia Foundation
Campbell Charitable Trust
CCF Limited
Chipping Campden Community Trust
The Malcolm Chick Charity
Community Foundation
Conwy Town Council
The Cray Trust
Cruach Mhor Windfarm Trust
The Anna Cruickshank Memorial Trust
The Duveen Trust
Eltham RUC
Mr and Mrs J Elvin
The Emmanuel Charitable Trust
Encon Insulation Limited
English Speaking Union Bath
English Speaking Union Lincashire
English Speaking Union Regional Groups
Martin Ferguson Memorial Fund

The Ann & Christopher Fielden
Charitable Trust
Fran Fitzpatrick
The Follett Trust
The Forest Hill Charitable Trust
Freemasons Salem Lodge
Girls’ Day School Trust
Gourdiemill Farmhouse
Grantham Yorke Trust
The Guildry Incorporation of Perth
Tim Gunn
Mr CW Habgood & Miss J Longson
Haileybury College
HJB Charitable Trust
Mr G & Mrs D Home
G Howarth
HSBC in the Community
The Jake Memorial Charitable Trust
Stephen Jones | Zimbabwe 98/99
Rhian Kelly | China 95/96
Robert Kiln Charitable Trust
The Killearn Trust
The King’s Fellowship
Terry Kitson Award
Duchy of Lancaster Benevolent Fund
Lawson Foundation
The Mark Lindgren Memorial Fund
Lions Club of Deepings
Lisbet Rausing and Peter Baldwin Trust
Littledown Trust
Mr & Mrs I Lochhead
P & M Lovell Charitable Trust
K Mackender
Making a Difference Locally Ltd
Mr & Mrs J Martin
The East Lanes Masonic Charity
Miss ME Morton
The Most Holy Trinity Church, Bermondsey
John Mountain Memorial Fund
Nineveh Charitable Trust

Nomina plc
Stanley Norman Helping Hand Fund
The Old Wymondhamians Travel Award
Gordon Palmer Memorial Trust
Peebles Abbeyfield Charitable Trust
The William S Phillips Fund
Phoenix Equity Partners
The Promotion of English Trust
Rotary Club of Linlithgow & Boness
Round Tables
Saints and Sinners Club
Santander
Sawston Youth Drama
GL & S Simmons
NI Singer
Soroptimist International Stirling
Sorptomist International Groups
G M Stephen Charitable Trust
The Hallaton and Isabella Stenning Charitable Trust
The Richard Stirey Charitable Trust
The Samuel Storey Family Charitable Trust
Strathclyde Police Benevolent Fund
The TBF & KL Thompson Trust
The Thomson Charitable Trust
University College School
Vintage Emporium
The Walker Family Charitable Trust
Wates Family Enterprise
Westville Limited
Miss SL Woolrich
Young Actors’ Theatre Islington
The Zeta Trust
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to the following for additional support...
Grandparents who assisted in their grandchildren’s fundraising 
efforts and gave personal donations.  

Returned Volunteers and Parents donating through regular 
monthly, quarterly and annual donations.  

Returned Volunteers and Project Trust Staff, who ran the Isle 
of Coll Half Marathon and 10k raising over £5,000.

Mark Thompson (Kenya 86/87), for providing office facilities in 
London, throughout 2012/13.

French Duncan (Glasgow), Inspiris (London), Deutsche Bank 
(London), all of whom provided office facilities for Project 
Trust interviews and meetings.

Go Ape, who donated Outdoor adventure activities 
opportunities for Project Trust staff and fundraising purposes.

Ian & Rona McArdle, Mr & Mrs Hitch, Mr & Mrs Byram, 
Chris Roger & Monica Magnussen all of whom provided 
accommodation for staff.

HealthLink 360 and InterHealth, who provide excellent 
medical advice.  

Teach First and their Teachers, who gave of their time and 
skills on summer internships with Project Trust. 

Jay Feeney at Freak Marketing (Edinburgh) for free 
Wordpress Training.

to our Overseas Representatives...
Botswana Ann Botha
Cambodia Imma Zama
Chile Claire Rason Chile 97/98
 Andrew Chadwick Chile 92/93 
China Michael Hawkins China 03/04
Dominican Republic Amelia Ramirez
Ghana  Nana Yaw Saah Aboagye 
Guyana  Kala Seegopaul   
 Rishon Rambarran  
 Rory Rambarran  
Honduras  Charles George  
Hong Kong  Nicola Burridge Namibia 94/95

India  Kokilagadda Bharavi  
  Kokilagadda Abhilash 
Japan  Yukiko Nakaie  
  Alex Miller Japan 96/97 
Malawi  Georgina Turner
 Caroline Beaton Malawi 05/06 
 Nicola Cave Malawi 04/05 
Malaysia  Noraini Bell  
Mauritius  Mandy Teelock  
Namibia  Robert Caspary  
Peru  Gaby Aguilar  
Senegal  Cheikhou Thiome  
South Africa  Ian Widdop  
  Yvonne Mathieson  
Sri Lanka  Cheryl De Saram  
Swaziland  Richard Thompson  
 Kathy Thompson  
Thailand  Peter Maplethorpe Thailand 93/94  
 Lucie Redwood Thailand 92/93 
Uganda  Ian Wardle  
  Eugene Kavuma  

 

Our Thanks
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BOTSWANA  
MALAWI 
MAURITIUS 
NAMIBIA 
SENEGAL 
SOUTH AFRICA 
SWAZILAND 
UGANDA 
cambodia  
china 
hong kong 
india 
japan 
malaysia 
sri lanka 
thailand 
chile  
dominican republic 
guyana 
honduras 
peru 

102

108

88

and finally our Volunteers in the following countries... B 12 month Volunteer    B 8 month Volunteer

A A
B B B B B B B B B B B B B B
B B B B
B B B B B B A A B B A A
B B B B B B A A
B B B B B B B B B B B B B B B B B B B B B B B B B B B A A A A A A B B B A
B B
B B B B B B B B B B B B B A A A A A A A A B A

B B B B B B
B B B B B B B B B B B B B A A A A A A A A A A A A A A
A A
B B B B B B B B B B B B B B B B B A A B
B B B B A A
B B B B B B B B A A A A A A A B B B B B A A A
B B A A B
B B B B B B B B B B A A A A A A A A A

B B B B B B B B B B B A A A A A A A A A A
B B A A
B B B B B B B B B B A A A A A A A A A A A A
B B B B B B B B B B B B A A A A B
B B B B B B B B B B B B A A



“A year overseas is ideal, it really allows you to sink your teeth into your 
project and break through the surface of your community.

To make a real difference to both your project and yourself
you need to invest the time.”

Izaak I Volunteer in India I 2012/13

The Hebridean Centre I Isle of Coll I Argyll I Scotland I PA78 6TE   Tel 01879 230 444   Email info@projecttrust.org.uk

www.projecttrust.org.uk I www.facebook.com/ProjectTrustVolunteers I www.twitter.com/ProjectTrustUK
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